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Today's workforce will be  +
eliminated by automatio

oday'sFortune 500
companies will no longer exist.



Data & Al

2030

7 years until singularity and AUTO GPT could take
overmost jobs (such as coding, developing, design).

Source: Sven Goeth - Session 10 2023



Technology

Doubling of computing
power every 2 years.

Moore



‘ Given these massive changes...

Can (digital) agencies
do business as usual"



, , Continuous change.

New game.
New rules of working.

,Drop your tools.*

(Thomas Sattelberger, retired Telekom COO)
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Some things come to an end,

Same but different. Agency business in a harmonized world. SEM E]' KOLON
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Some things come to an end,
and restart differently. ’

Same but different. Agency business in a harmonized world. SEM E]' KQ)%QJLNT



Proud associated partner of

[+]pluswerk

We are Semikolon.

Things always keep going
- different than before.

Together, we develop viable ways to
enable tomorrow's growth - based on
the brand heritage, a solid strategy
and concrete potential for change.
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Hi! We* are enthusiasts for the different.

Happy Clients

#really!

&

Kathrin

#strategist
#presentation_nerd
#dog_owner

Steffen

#consultant
#digital_enthusiast
#bad cook

and by the way, we are hiring... SEM§KOLON

CONSULT



My lessons learned in 40 years...

#1 Youneed to embrace change if the alternative is disaster. ks
#2 Change is easy-peasy with a destination at hand.

#3 i change comes along with storm, set your sails!

Same but different. Agency business in a harmonized world. SEM E]' KQ)%QJLNT



When | started my professional career...

..this was my preferred
communication tool.

For Assmiance, G
A HN-CALLFRR

Same but different. Agency business in a harmonized world. SEMBKO LON
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...after along journey and some years later:

My insights (so far):

Change is natural
Exchange is essential
* Never rest, stay curious

...and human centricity first.

SEMGKOLON

Same but different. Agency business in a harmonized world.
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, , Now it‘s
your turn.
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Strongly disagree
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Pulse check

We have all competencies on bo

ard to master the future

Our business model embraces new opportunities

Our tech stack is complete to img
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REWIND
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The agency model

Agencies...

...dead for decades.

Same but different. Agency business in a harmonized world. SEM E K%%QJLNT



The agency model - disruption (ok, evolution)
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The agency model - disruption (ok, evolution)

HARMONIZED
COMMUNICATION

Same but different. Agency business in a harmonized world. SEMBKOLON
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It was believed that increasing
information and transparency would
make the brand and marketing less and
less important for decision-makers.

see »Information Rules«, Hal R. Varian (1999)
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Later,

...we knew that brands are not useless.
Brands/ Marketing offer important
orientation in addition to the new
=i exponential information precisely

R VE,,_GT i because of the high density of

B f” :”‘Wd’ 8 information digitally.

see »Absolute Value: What really influences in the age of
(nearly) perfect information«, Simonsen/ Rosen (2013)
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The agency model - disruption (ok, evolution)

>2000

HARMONIZED

MEDIA

2010

https://youtu.be/ERGrSQoY5fs

Same but different. Agency business in a harmonized world. SEM 5 KOLON
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https://youtu.be/ERGrSQoY5fs

¥r' f: »Most agencies are essentially
T hothing more than a flnancw‘

~institution that has organized brains
for rent at a S|gn|f|cant mark- “up. “ bobhor

- K\ -




The agency model - disruption (ok, evolution)

The end of agency
business?

The re-invention
and beginning of a
new era in (digital)
communication &
experience?

HARMONIZED

BUSINESS(?)

Same but different. Agency business in a harmonized world. SEM 5 KOLON
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, , Agencies are natural
born changers.

..with an enormous ability for
transformation. Since decades/’
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PLAY
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Try, try, try (TOGETHER)... Iterate to ideate!

»For solving complex problems,
collaborative trying out is often
more important than individual
thinking.«

Arne Gillert, Kessels & Smit

5,127 trials (= 5,126 fails) to develop the Dyson

SEM§KOLON

Same but different. Agency business in a harmonized world.
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VUCA takes over ...
.. and everything is fuzzy.

Yesterday: Complicated

“We know exactly
what to do.”

“We have the right
tools at hand.”

"We've always
done it that way!”

But:

, There are no experts
of tomorrow, only of
yesterday.” jackMa

» The problem is not the problem.
The problem is your attitude about
the ,O/’Ob/@/’n. “ Captain Jack Sparrow

Same but different. Agency business in a harmonized world.

Today: Welcome to VUCA..

VOLATILITY
CULTURAL CHANGE

\ RANSFORMATION
COMPLEXITY \

Specific challenges \
P g k

In companies

UNCERTAINTY N

\

-
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Website is not the briefing and single channel anymore ...
... and digital branding/ visibility needs a holistic approach.
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GRANULARITY OF CUSTOMER NEEDS + HORIZONTAL INFORMATION SEEKING + SPEED OF INFORMATION AND ATTENTION

Source: https://www.ecommerce-nation.com/social-media-guide-ecommerce/

Same but different. Agency business in a harmonized world. SEM 5 KOLON
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E-Commerce is more than a web shop ...

... and personalized, omnichannel experiences gain relevance.

Customers Expect Consistency

Connected customers demand connected journeys

84%

Say being treated like a
person, not a number, is
very important to winning
their business

Same but different. Agency business in a harmonized world.

3.7X

More likely to view seamless
transitions between channels
as important

Source: Salesforce

ONE CUSTOMER
VS.

Multiple channels

Multiple devices

— Multiple choices
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Technology evolves ...
...and is more than a tool.

Google Pixel 8

https://youtu.be/1ginB2uZMqgw
Non paid advertising.

Same but different. Agency business in a harmonized world. SEM a KOLON
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https://youtu.be/1qjnB2uZMqw

Limited access to qualified resources ...
... and limited growth by doing more of the same.

4  Faktor Mensch

Erfolgsfaktor Diversitit

Was Unternehmen verandern massen, um mehr Frauen far [T-Berufe zu gewinnen

Prognose: Die Digitalwirtschaft in 2023  buUru

Befragung des IT-Mittelstands

Umsatzentwicklung TOP3

Zwei Drittel rechnen mit Digital-Trends
einer Umsatzsteigerung fur

das eigene Unternehmen. =N\ IT-
Sicherheit

@ Ki
Cloud

nedd

Verschlech- 7 Verbesser-
wig Digitalwirtschaft
Ober die Halfte
rechnet mit
Stagnation oder
Verschlechterung
der wirtschaft-
lichen Situation des
Sektors.
Stagnation
Die groBte H f §: Fachkréf gel
£}
4 von 5 IT-Mittelstandlern
haben unbesetzte IT-Stellen.

Same but different. Agency business in a harmonized world.

= Meni Q Handelsblatt 2. Anmeldon  Abo

Fachkriftemangel

So werden Arbeit suchende
Spanier in neun Wochen zum
Programmierer

Spanien hat die zweithochste Arbeitslosenquote in der EU,
aber 124.000 offene Stellen in der IT. Bootcamps wollen
diese Liicke schlieBen - und haben erstaunlich viel Erfolg.

Sandra Louven
06.05.2022 - 04:08 Uhr

s 2 X in Ff ¥ B "]

SEMGKOLON

CONSULT




Inventory of competencies

Same but different. Agency business in a harmonized world. SEM&KOLON
CONSULT



Inventory of competencies
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Inventory of competencies
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Inventory of competencies

Same but different. Agency business in a harmonized world. SEM 5 KE:)OEQJIN



Inventory of competencies

Same but different. Agency business in a harmonized world. SEM a Kg%gau



Increase solution bandwidth - without owning the services

Customer & user needs PRODUCE & SOLVE Implementation & operations

| | Code | |

D
UNDERSTAND @@ EDUCATE

PP

& EXPLORE - & ITERATE
A E-Com

| | Capabllltles | |

Same but different. Agency business in a harmonized world. SEMQ KOLON
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Increase solution bandwidth - without owning the services

UNDERSTAND PRODUCE EDUCATE
& EXPLORE C@ @ & SOLVE C@ @ & ITERATE

Same but different. Agency business in a harmonized world. SEMI;] KO LON
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Digital agencies
require extended

collaborative skills.

...to manage forward and
backward integration.

CCCCCCC



, , In short:

The quality of network and
access to multiple resources
determinates the agency‘s
success in a harmonized world.

CCCCCCC



In really short...

How to handle future challenges in a

harmonized agency world:

»GET OUT OF YOUR K
TERRITORY AND BUIL

NOWN
D

LASTING RELATIONS 1
OTHER DISCIPLINES.«

Same but different. Agency business in a harmonized world.
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FAST FORWARD
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Agency business in a harmonized world
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Q\o v CONNECT TO INTERACT
f &é& _ — Establish and foster creative networks
n
° Z — Know about synergies and potential
-
o N — Grow interdisciplinary knowledge
o
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4
Q 3
3., . oW
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Agency business in a harmonized world

< ® l /
o v
v 3
\© v
& v AGILE FOR REAL
f &é& - — Master complex requirements
n
- < — Extend Dev Teams’ members
-
o % x — Synchronize all involved parties
© A, \C
2 oLIST @
4
Q 3
Z | N O W

Same but different. Agency business in a harmonized world. SEM a KOLON
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Agency business in a harmonized world

<\ o)
o' TN g » COLLABORATE TO COMPETE
— Break the geek silos and attitudes

- < — Share resources and capacities
-
o BE N — Build joint business models

SEM§KOLON

Same but different. Agency business in a harmonized world.
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, , Mastering complexity,
facilitate the new.

..will be the new master skill
for (digital) agencies.

CCCCCCC



, , Let’s have a look at the

TYPO3 community:

CCCCCCC
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THE
JOURNEY




Collaborate
to compete.

Committed to
(r)evolutionize.




Reverse Q&A

We have three questions for you:

0 Which partner is the most
important in your ecosystem?

e How do you foster
external collaboration?

What is your perspective on the
e agency business of the future?
Dead or alive?

Same but different. Agency business in a harmonized world.

Interview the person
next to you about one
of the questions!
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Thank you! Feel free to follow us on Linkedin.

Steffen Rainer Wienberg
Erfolgreich. Weiter. Machen.

Kathrin KeBler
Be kind. Be generous.

Same but different. Agency business in a harmonized world. SEM 5 KCOOIEQJLNT



